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Introduction
We are part of the spring 2019 marketing research class at Washington State University. 

Our team conducted preliminary background research to learn more about what the 

best qualities of Pullman are. Then, we conducted a focus group to obtain more 

in-depth insight on the thoughts and opinions of those who currently live and work in 

Pullman. To receive responses tailored to our research objectives we then created a 

survey, allowing us to gather data on SEL employees’ thoughts on what attracts them 

to Pullman, and where there is need for improvement. Following statistical analysis of 

our response data we were able to draw conclusions and formulate recommendations 

to recruit and retain employees to Pullman. 



Research Question: 
What aspects of the Pullman 
area are enticing and can aid 
in recruiting and retaining top 
prospective employees?



Objectives

● Find out positive 

aspects of Pullman 

area including 

businesses, activities, 

social life, financials, 

real estate, and 

more.

● Find out what 

prospective 

employees are looking 

for in a town.

● Determine if there is 

a body of SEL 

employees interested 

in doing something 

to make Pullman a 

better place to 

live/work, and if so 

find out what their 

ideas are.



Background Research



What Pullman 
Offers

We can divide prospective SEL 

employees into three broad categories 

in order to start focusing on their 

wants and needs.

Amenities:

● For everyone

● For a family

● For a recent graduate student



For Everyone 
● Public Schools

○ 70% of the teachers hold Masters degrees

● Health Care

○ Pullman Regional Hospital ranked top 3% 

nationally 

● Crime Rate 

○ Rated #5 in safety by the National 

Council for Home Safety and Security 

(2017)

○ 1/63 chance of being a victim of crime

● Housing

○ Lower prices than urban places

○ Estimated average house price $223,000 

(2016)

● Amenities

○ 14 parks with vast green spaces

○ 3rd largest draw for visitors 

● Business Environment

○ Education employment is 39.3% in 2016

○ Only a 6.3% unemployment in 2016

● Weather

○ Balanced four season climate 

○ The pollution index in Pullman is 76% 

better than the national average

● Washington State University 

○ Cultural activities

○ Exhibits 

○ Pac 12 athletic games

○ University Recreation Center

○ Palouse Ridge Golf Course

● Dining

○ Variety of options that range from 

popular fast food chains to fine dining 



For a Family
● K-12 Education System

○ 31% higher than the US average

○ High School graduation rate is 

11% higher than Washington State

○ Test scores are 31% higher than 

the US average

● Summer Camps

○ Cougar kids camp

○ Summer keyboard explorations

○ Washington state cougars athletic 

camps

● Places to Play

○ Mini golf

○ Laser tag

○ Bowling

○ Trampoline park

○ Outdoor parks (Chipman Trail, 

Reaney Park, Sunnyside Park)

○ WSU Recreation Center



For a Recent Grad
● Demographics:

○ Median Age in Pullman is 22 

years old

○ 61% of people are over 21

○ Many young people to interact 

with similar age to recent 

graduates

● Commute to Work

○ Average commute time is 12 

minutes

○ No stressful sitting in traffic

○ Depending on where you live you 

could walk to work.

● Cost of Living

○ Apartment Rent is $733 

compared to the national average 

that is $949

○ Median income is $27,831 per 

household 



What are people 
looking for?

Number one place to live in 2018 was :

●  Ann Arbor MI

● Why number one?



It is important to understand what elements of an area make people the most satisfied 

with the area that they live in. The top four elements are:

Availability of quality 
arts, culture, and 
nightlife

Availability of good 
paying jobs

Accessibility and 
availability of quality 
parks and recreation

4 Culture 3 Good 
Jobs

2 Parks

Safety and Quality Parks Top the List for Satisfaction

Feeling safe when 
walking around at night

1 Safety



Why Ann Arbor?
● Amenities

○ Night life, shopping, and great 

restaurants

○ Art scene that adds culture

○ Great Community

○ Thrift shops

○ Book stores

○ Football atmosphere

● Education

○ 16% higher HS graduation rate than 

the US average

○ 20% higher test scores than the US 

average

○ Overall a B+ score for education

● Weather

○ Highly monthly average in July is 72 

degrees

○ The air quality index is 32% higher 

than the national average

● University of Michigan-Ann Arbor

○ 43,651 enrolled students

○ SAT range 1,290-1,500

○ 90% graduation rate

● Business Environment

○ Unemployment rate is 3.4% in 2016

○ Income per capita is $37,158

● Housing

○ Home value is $250,200

○ Average rent is $1,114 



Importance of Non-Work Criteria



Educational and Social Criteria



Elimination of Potential Locations



Location Favorability Trends
Trend 1

Family is paramount.

Client Implications:

● Pullman has a mixed bag in terms of its 

family-friendly nature, which will be 

addressed later.

● Emphasizing the positive aspects of 

Pullman’s family life will be important.

Trend 2

Cost of living is a relevant factor.

Client Implications:

● This is not only relevant to salary from 

SEL, but to other financial factors.

● Job opportunities for spouses ranks 

extremely high on importance, and will 

be addressed as such.



Summary
To conclude, while researching what is most important to people when moving to a 

town we found numerous amounts of concerns, with some proving more significant 

than others. 

Families:

Families value education, low crime rate, cost of housing, jobs, and commute times 

when considering a new place to move.

Single:

Single individuals value commute times to work, jobs, housing costs, and nightlife 

when considering a new place to move



Qualitative Research 



Focus Group Topics

Opinions on Pullman:

● Positive qualities of Pullman

● Things Pullman could improve 

on 

Original draws & why they stayed in 

Pullman

How to transform Pullman & their 

role in it

Pullman traits vs ideal city traits 



Composition of Focus Group
Purpose: Our purpose was to gain better insight on people’s opinion of the Pullman 

community and what they value as an individual concerning their lifestyle.

Date: Friday February 15th 12-1pm

Location: Center for Behavioral Business Research (CBBR)

Attendance: 4 men, 1 women 

Moderators: Morgan Hubbell and Zachary Morgan 

Incentives: Pizza and doughnuts 



Key Insights*
● The small town feeling and community of Pullman is considered a positive quality.

● Being near a university is a plus with regard to education, job opportunities, and 

social events.

● Entertainment options, and a variety of businesses (retail and dining) could be 

beneficial to Pullman residents.

*While these insights are helpful, they cannot be generalized to the population of 

Pullman because of a small sample size, and a plausible bias from our respondents.



Opinions on Pullman 
Positive Qualities

● Commute to work

● Proximity to college campus

● School system

● Open landscapes and the outdoor 

elements

● College town with a small town 

feel

● Homey  

Improvements 

● Better downtown (stores and 

activities)

● To become a regional center

● Create more opportunities to 

experience fine art

○ Theater

○ Live music

○ Other entertainment

● Popular culture is lacking in the city

● Required travel for most 

entertainment or shopping



Original Draws & Why They Stayed In Pullman 
Original Draws:

● Access to high quality education

● Some respondents grew up in the area (proximity to family)

● Inexpensive housing near a major research university

Why they stayed in Pullman:

● Family members nearby

● Job security

● Great community 

● Access to good quality food (produce, dairy, meats)



Pullman Traits vs Ideal City Traits
Pullman Animal Metaphor:

● Plow Horse - Refusal to change or 

grow with the times

● Pack Animal - Cougs stick together

● Sloth - Slow growth with little 

change, lazy or slow

Ideal City Animal Metaphor:

● Shetland Islands: Otter - Fun, playful 

and free

● Colorado: Eagle - Outdoor activities, 

bold, interesting

● Vancouver BC: Ant - Quality culture 

and community involvement, hard 

working, life is interesting



How To Transform Pullman & Their Role In It
Ideas on Transforming Pullman 

Campus:

● Music Venues/Event

● Better snow removal

● More diversity (music and art)

● Theater/drama program

● 24-hour transportation 

Ideas on Transforming the Pullman 

Community:

● Improved living downtown

● Transportation for non-students

● Art galleries 

● Music venues/events



Summary & Survey Direction 
Summary:

- Pullman is behind the times and 

outdated.

- Pullman is not a very exciting place to 

live.

- Pullman has some positive elements 

such as the commute, great community 

and a homey feel.

- Needs more fine art / entertainment as 

well as culture.

Survey Analysis

- We incorporated questions to figure out 

what exactly Pullman is lacking in as 

well as excelling in.

- We created questions asking what is 

keeping people in Pullman.

- Structured questions outlining exactly 

what people are looking for in a place to 

live.



Suggestions From the Focus Group
Based on what we found during our focus group we suggest:

SEL should either host a music event in Pullman or sponsor more music events at local 

venues.

● Respondents stressed that they wanted more cultural events and entertainment and concerts 

would be a great way to get people involved in the community more as well.

Create a list of clubs, groups, events and other social gatherings in the community for 

employees to use.

● This would allow new and current employees to get more involved in the culture 

and community in Pullman that they might not have known about otherwise. 



Survey Research



All About the Survey 
We collected data using a survey created in Qualtrics, SEL distributed it to employees. 

Survey 
Information Self-admini

stered

Distributed 
Online Via 

Email28 
Questions

109
Respondents



Respondent Profile
Our respondents are:

46.8% Male / 50.5% Female, mostly between the ages of 26 and 35 and mainly live within the Pullman city limits.

Relocate Marital Status Years Worked at SEL

- 48% - of people 

relocated to Pullman

- 52% - of people did 

not

- 27% of people are 

single

- 65% - are married.

- 7.3% - are divorced

- 10% - less than 1 year

- 26% - 1-3 years

- 29% - 4-7 years

- 11% - 8-10 years

- 24% - more than 10 

years



People Love That Pullman Is Safe, Friendly, and 
Community-oriented
● Satisfaction Averages

a. Safety (4..46)

b. Friendliness (4..18)

● The longer people live here, the 

more people enjoy it.



The “Small Town Feel” Is Appreciated
“Best Attribute” Phrases Count of 

Phrases:

Small, Quiet, or not 

Overcrowded

29

Safe or Low Crime 26

Community or People 17

Traffic or Commute 13

School 12

In response to the question: In your opinion, 

what is the best attribute of the city of 

Pullman?

● Respondents appreciate the small town 

feeling of Pullman.

● It is small, quiet, safe, and has a positive 

community.



Cost Of Living Is Too High & Not Enough Housing Options.

● Satisfaction Averages

○  Cost of living (2.68)

○ Housing options (2.36)

● Cost of living vs. relocation is significant

○ Did not relocate: 2.93

○ Relocated: 2.40

○ Significance: .019 

Cost of living: 2.68

Housing Cost: 2.36

No Relocation: 2.40

Relocated: 2.40

Significance: .019

Dissatisfied

Pullman

• People's satisfaction is 

between “somewhat 

dissatisfied” and neutral. 

• Significant difference in 

satisfaction between those 

who relocated and those 

that didn’t.

Cost of Living vs. RelocationSatisfaction Averages



New Professionals Place Importance on Housing Cost, Their 
Commute Time And Medical Care
Out of all the importance factors that we tested these had the highest means. We 

decided to run an ANOVA with the number of years worked at SEL.

Medical Services Commute Housing Cost

- < 1 year Mean: 4.22

- 1-3 years: 4.57 

- 4-7 years: 4.31

- 8-10 years: 3.68

- >10 years: 4.12

- < 1 year Mean: 4.22

- 1-3 years: 4.32 

- 4-7 years: 4.19

- 8-10 years: 3.45

- >10 years: 4.42

- < 1 year Mean: 4.22

- 1-3 years: 4.52 

- 4-7 years: 4.22

- 8-10 years: 4.00

- >10 years: 4.15



These Things Are Less Important To People In Finding A 
Place To Live
Childcare has a mean of 3.10 out of 5 

Proximity to research university comes 

in at 2.36 out of 5.

- People express satisfaction with 

being close to WSU in general

Retail scores a 3.5 out of 5

- Retail is complained about 

significantly, however it is 

something that people care less 

about.



Childcare Proves To Be Significant… If You Have Kids.

Among our respondents we 

found that the importance 

of childcare increases 

significantly if they have 

any kids at all.

People that have more than 

two kids are less impacted.



Key Importance Elements Prove To Be Satisfactory In 
Pullman 
These five elements scored the 

highest in satisfaction amongst 

respondents.

Correlation is strong with 

important elements to people 

according to our secondary 

research

- Commute

- Public School System

- Friendly

- Safety



These Important Things Need To Be Improved In Pullman
Dining Options

Mean: 2.69

Shopping

Mean: 1.95

Entertainment

Mean: 2.64

Housing Option

Mean: 2.36

Housing Cost

Mean: 2.17

Cost of living

Mean: 2.68

Unsatisfactory

Elements



Satisfactory Elements in Pullman Are Keeping People Around
When we asked people what increased their desire to stay in the area these are the 

elements that had the most impact outside their job.

Family

Mean:

2.07

School

Mean:

1.83

Location

Mean:

2.08

Culture

Mean:

1.87

Community

Mean:

1.94



Themes From Open-Ended Questions
Most insightful questions:

● In your opinion, what is the best 

attribute of the city of Pullman?

● If you were to change one thing about 

Pullman, what would it be?

Of the responses to these questions, we 

selected groups of words that appeared 

most often.



Small, Quiet, and not Overcrowded

Safe or Low Crime

Community or People

Traffic or Commute

School

Best Attribute



Retail or Shopping

Restaurants, Dining, or Food

Housing or Cost of Living

Downtown

Roads or Transportation

Things to Change



Qualitative Research
● We found that there are three elements that hold the most significance amongst 

respondents when choosing a place to live.  They are medical service, commute 

time, and housing cost.

● We found that Pullman is unsatisfactory concerning housing cost, housing 

options, and cost of living; all elements that are very important when choosing a 

place to live.

● Our respondents also indicated that the commute time in Pullman is satisfactory 

in the community, friendliness, safety, public school system k-12, and the outdoor 

activities.



Pullman Is On Its Way
After looking at all of our results it is clear that Pullman has many key elements that 

can be highlighted in order to entice employees to relocate to and stay in the area. 

Pullman is an amazing location with lots of outdoor activities, friendly and 

community-oriented people, and short commute times for those who work. There are 

definite aspects, however, that must be improved. 

Housing cost tied for most important factor when choosing a place to live yet 

respondents found Pullman to be unsatisfactory in this category. This will be Pullmans 

biggest hurdle to overcome. However, with an increase in retail presence, and a growth 

in entertainment options, SEL should have no trouble recruiting and retaining 

employees as long as the right elements are highlighted and communicated to 

prospective and current employees.



Recommendation



Pullman has a unique lifestyle that some people will love
When attempting to attract and retain potential SEL employees, remind them of why 

current Pullman residents choose to stay here:

● Pullman is safe, inviting, tight-knit, and accessible

● Pullman is a great place to raise/start a family

● Getting to and from work in Pullman is a breeze

● Being outdoors and being active is a great bonus of Pullman’s location

In terms of mitigating worries on downsides of Pullman, consider the following:

● Housing advice, i.e., help finding better rent or home prices

● Tips on where to shop for affordable, high-quality products/services in the area 

including food, clothing, supplies, and entertainment



Thank You!
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